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RAYS Mission Statement

The Rockingham Area Youth Swim Team, or RAYS, is a USA competitive swim team headed by our Coaches, a non-profit Parent Advisory Board, and supported by the Workout Club and Wellness Centers, Inc.  

The RAYS offers training and instruction for swimmers ages 5 thru 20, giving each member the opportunity to improve swimming skills, achieve individual goals, and promote team unity. We are committed to helping swimmers grow in character, physical development and skills.  In addition, we believe that families are an intricate and important part of the success of the swimmer and the team as a whole.

www.raysnh.org
“Coming together is a beginning, Keeping together is progress, Working together is success”

A Message from our Head Coach:
Dear RAYS Families,

             I would like to personally welcome all new swimmers and their families to the Rockingham Area Youth Swimming Team, or RAYS.  For those of you who are returning, I would like to thank you for your support and add that we are looking forward to the upcoming season. The 2011-2012 season promises to be exciting and rewarding, not only for the swimmers, but the parents as well.

Parental support of our program and involvement in it are critical to the success of the RAYS. The coaching staff relies on the counsel of the Parent Advisory Board and also on the hard work of every team parent in helping to run our home meets, fundraising, team support such as Publicity and Newsletters and helping to promote the RAYS Mission Statement.  Parents’ commitment to and involvement in our program will make their children’s experience all the richer.

I would like to take this opportunity to share with you my coaching philosophy.

Swimming is a tremendously rewarding sport in which success is often measured in hundredths of a second. Individual improvement is the essence of competitive swimming. Whether it is measured in seconds, in earned awards, or in learning a new stroke, personal improvement is the driving factor of all RAYS' swimmers and coaches. Our sport is unique. Not only do athletes compete against the clock, they have to compete against swimmers from other teams, and in most races, they have to work against themselves. At the utmost point of fatigue, a swimmer’s legs feel as if they were full of burning molten metal, the arms ache and scream in torment with each stroke, the abdomen muscles begin to cramp and twist, the lungs gasp and wince for each new breath. A swimmer has to decide whether to keep pushing his or her body, or simply give up.
Teaching athletes that they are more limited by their mind and perceptions than their bodies is ultimately what coaching is about. 
Finally, swimming is a unique sport in that it is possible to compete and improve over a lifetime, and I am very excited that you have chosen the RAYS to pursue your child’s swimming career. 

Paul Bennett

Head Coach
2011 – 2012 RAYS Coaching Staff
Head Coach



Paul Bennett




pbennett@wpi.edu
Senior Group Coaches:

Bridget Flinn




BLFF320@aol.com





Bob Courtemanche
       
        courtemanchebd@comcast.net
Junior Group Coaches:
      
Erik Hayes



landorseasprint@aim.com 
Marilyn Soraghan (also Sr Group) 
   mlsoraghan@comcast.net





Carol MacDougall (also Age Grp)   tmacdougall@myfairpoint.net





Stefan Opolski (also Age Grp)
Stefan.opolski@gmail.com
Age Group and MiniRays Coaches:
Andy Hayes


      
       Oneofa11@yahoo.com





Aimee Hazard




thazard@comcast.net 

All of the RAYS coaches are USA Swim and Red Cross certified.   USA Swim and the RAYS are careful to allow only professional and dedicated men and women to represent their organizations.  Certifications, including background checks, are dutifully performed as mandated.  
A Message from the Parent Advisory Board



To all those parents who were with us last year, Welcome Back! To all families who are experiencing RAYS swimming for the first time, Welcome!

We are very excited that you have decided to become involved with the RAYS!  We are an energetic, close knit group of swimmers and families who enjoy the competition and camaraderie in the sport of swimming. While the swimmers will be working hard and the parents will make sure they attend practices, eat well, get enough sleep, (and get good grades!), together we will be building our team family and having fun!


As with any organization, the role of the parent is extremely important. We not only welcome but need the assistance and cooperation of all parents. Your role is more than just dropping off and picking up your swimmer at the Londonderry or Salem facility.  The Parent Advisory Board and RAYS swim team have ongoing events and need the support of everyone to make them successful.   For this reason we have established new volunteer requirements for parents of swimmers.  Please see our RAYS Volunteer Requirements and Meet Fees Agreement form (pg 15 of the handbook) which must be signed in order for your swimmer to participate on the team. 

Some of these events raise money while others involve organizing and running swim meets. These include Team Orientations, hosting NE Swim sanctioned meets at our home pool, gear sales, fundraisers such as a car wash or bake sales, teambuilding activities, and award banquets. All parents are expected to work at meets in which they have swimmers entered, whether as timers, runners, officials,  ribbon-distribution, concessions, and admissions, or set-up and clean-up to name a few, and at all NE Swim meets hosted by the RAYS, whether your child is swimming or not. 

The PAB meets once a month. Dates and locations can be found on the website.  All parents are welcome to attend.   If you have questions or concerns, please don’t hesitate to contact any Coach or member of the Parent Advisory Board for assistance. We are all here to promote the RAYS and make this an amazing experience for each and every member.  
2011-2012 RAYS Swim Team Parent Advisory Board
Head Coach



Paul Bennett


pbennett@wpi.edu
Coach Representative


Andy Hayes


oneofa11@yahoo.com
President 



Lori Muller


mullgirl4@gmail.com
Vice-President 



Maria Matsco


mmatscom@yahoo.com
Secretary 



Cathy Pomeroy


cmp9498@gmail.com
Treasurer 

 

Meridith Caiati


meridithc@comcast.net
Senior Group Reps


John McCarthy


jonali@comcast.net





Karen O’Connor

oconnorkaren@comcast.net
Junior Group Reps


Anne Pickett

             ahpickett@comcast.net





Brenda Gillespie

bmgcma@myfairpoint.net
Age Group Reps


Nancy Prendergast

frank_nancyp@comcast.net 





Karyn Golabiewski

rkrski01@comcast.net
At-Large Parent Reps


Colleen Martin


cmartinnh@myfairpoint.net





Rhonda Bleeker


kradbleeker@myfairpoint.net
Rockingham Area Youth Swimming
TEAM HANDBOOK

EXPECTATIONS AND RESPONSIBILITIES OF TEAM PARENTS

A strong working parent group is the backbone of any competitive team. Any parent whose swimmer is a participant on the Rockingham Area Youth Swim Team a/k/a RAYS is automatically considered a member of the team’s Parent Association.

By joining the RAYS each parent must understand and is expected to:

( Work all dual meets their swimmer has entered and is swimming. Provide assistance at all USA meets their swimmer participates in, understanding that our team may be penalized if we are unable to provide timers and/or officials to help run the meet. In addition, work all NE Swim sanctioned meets that RAYS are hosting at our home pool, whether their swimmer is participating or not.   

Training will be provided for timers, etc.
( Have their swimmer stay for the whole meet, even though he or she might swim only the first couple of events. (This is a team sport!)

( Volunteer for at least one other team activity sponsored by the Parent Advisory Board during the swim season.

( Be aware of upcoming events; meet sign-ups and fees, teambuilding activities, or scheduling changes by checking the team website frequently, reading the team newsletters and emails and/or coming into the pool and reading the team bulletin boards. (www.raysnh.org).  
( Bring their swimmer to practice, understanding that those swimmers who miss a lot of practices do not progress in the same way those swimmers who never miss practice do.
In addition:

· Parents should cooperate with the WCWC staff and coaches in making the competitive program meaningful for the team.

· Parents should attend and participate in team meetings.

· Parents should provide transportation of their athletes to and from meets, and, if necessary, supervise and monitor team members, reminding them they are representing the RAYS as guests at other institutions.

· Parents should always display good sportsmanship and be supportive of all competitors, not just RAYS’ swimmers.

· Please do not call the Workout Club for swim team information, other than possibly a practice cancellation due to weather.  Contact a Coach or member of the Parent Advisory Board if you have any questions.
GENERAL INFORMATION
It is very important to remember that the nature of this sport requires consistency and commitment to attain a desired level of achievement at any age.  Participants in the program are expected to show a degree of commitment by participation in practice sessions and swim meets. It is expected that swimmers will progress though the levels of the program and that practice sessions also will progressively increase both in duration and intensity as the swimmer gets older.  It is also expected that swimmers will participate in the end of the season Champs or States swim meets, which means they must compete in three meets in the regular season (two for High School swimmers) to be eligible to attend States/Champs.
Membership/Registration: Swimmers must be a member of the Workout Club and Wellness Center to be part of the RAYS.  Athletes who are not members can pay the additional fees on their team fees to establish membership. Swimmers must stay current on Team Fees if they choose to participate on the team.  Additionally all RAYS swimmers must hold current USA swimming registrations – these are $100.00 and are a pre-requisite to attending any practice or meet.

Swim Team Fees

Please note your fee schedule is divided into monthly payments for your ease. Monthly payments DO NOT reflect the cost associated with being on the swim team for one month. Rather, team fees are divided into monthly payments to extend a second method of payment for families. (Families, of course, are welcome to pay the entire year’s fee at once.) Simply put, this means that if your swimmer does not participate for a month, you are still responsible for making that month’s payment unless other arrangements are made with and approved by the Head Coach. The following are the monthly fees for the 2011-2012 winter and the 2012 summer seasons. Fees are based on the practice group to which a swimmer is assigned.  

Existing Workout/Wellness Club Member (Family or Individual)


Non Workout/Wellness Club Member



Prepaid
          Monthly EFT
                 Monthly EFT                Prepaid            Monthly EFT                   Monthly EFT
Levels
  
  Rates
     Winter Only Rates          Full YEAR Rates              Rates           Winter Only Rates          Full YEAR Rates
Mini Rays
   $400                      $60

          NA

        $525

       $80

      NA
Age Group
   $560            
$85

         $68                         $700
                      $105                        $84



Junior Group             $630                     $95                                   $77                         $770                       $115                        $93
Senior Group             $700                    $105                                  $85                         $840                       $125                       $102
      **High School      $550                     $90                                   $80                         $690                       $105                         $97

**To pay the High School Rate – Athlete must be a Rostered High School Swimmer in Grades 9-12

Monthly EFT Full YEAR RATES Include locked in rates for the Summer Season (3 months) with payments spread over 12 months

Sibling Discount:
10% off rate above for siblings after athlete assigned to highest priced group.  The 10% discount is taken from the child registered in the lowest priced group from the rate category selected.
Financial Assistance: Families who need assistance or would like to arrange a different payment schedule than the one listed in this handbook should contact Head Coach Paul Bennett at pbennett@wpi.edu.  All inquiries will be confidential.

PRACTICE GROUPS
Placements in a practice group are made with the utmost scrutiny to a swimmer’s age, ability, time of season, and emotional and physical development. Groupings are not a reflection of status or achievement. They represent the facilitation of the best possible learning environment for your swimmer. The decision to place swimmers in a specific practice group is solely that of the coaching staff.
Assigning Swimmers to Practice Groups

As a coaching staff, our primary concern is the happiness, safety and growth of the members of the RAYS. With this in mind, we carefully consider each swimmer’s position in his or her group. Ideally, we will move swimmers between groups two times each year when the season changes from short course to long course and then back again. However, it is not always appropriate to wait for such a transition. In such cases, the coaching staff will work with the swimmer and parents to help ease the transition.

Guidelines

As coaches, we use the following guidelines to help decide whether a swimmer is ready to move into a new group:

· Space: Is there enough space in the next practice group for an additional swimmer? The quality of a practice depends on the number of swimmers in each lane. Too many swimmers in a lane lessen the quality of the practice and also lead to safety concerns.

· Practice Habits: Does the swimmer attend practice regularly? Is he or she on time? Do they often leave early?

· Emotional Development: Will the athlete benefit from the move into the new practice group? Is the athlete ready for such a move?

· Physical Development: Will the athlete benefit from the move into a new practice group? Can the swimmer endure the new challenges presented?

· Age: Will the athlete have peers in the new practice group?

· Commitment: Is the swimmer ready for new challenges? Is he or she ready to make the additional commitment to move to the next level?
Practice 
The coaching staff feels very strongly that practice attendance demonstrates team support, commitment and is absolutely vital to a swimmer’s success. Swimmers who attend practice regularly will see the positive effect in their training plan, goals, and meet performance. In addition, the reverse is true. Those swimmers who are consistently late or absent from practices may be moved to a different practice group. A seasonal training plan designed by the coach will be implemented, and positive results are obtainable only through attendance at practice
Senior Group Practice 
This group is intended for swimmers 12 to 20. Selection to the group is dependent upon age, ability and mastery of basic techniques.  Emphasis is placed on technique instruction, advanced training methods, dryland introduction and growth in the sport.  The goal of this group is to produce competitive swimmers who have the ability to achieve the goals they set for themselves both in and out of the water. 

Seniors are expected to attend a minimum of 5 practices a week unless they have prior consent from the Head Coach. The goal is to provide advanced stroke techniques, racing strategies, mental training, high-level cardiovascular training, muscle conditioning, and cross-training.
Junior Group Practice
This group is intended for swimmers aged 10 to 14.  Selection to the group is dependent upon age, ability and mastery of basic techniques.  Emphasis is placed on technique instruction, continuing improvement in stamina and the foundation of training methods.   The goal of this group is to produce technically proficient swimmers who are ready for advancement into the Senior Group.

Age Group Practice
This group is intended for swimmers ages 11 and Under.  Selection to the group is dependent upon age, ability and mastery of basic techniques.  Emphasis is placed on technique instruction and an improvement in stamina.  The goal of this group is to produce technically proficient swimmers who are ready for advancement into the Junior or Senior Groups.

MiniRays Practice
This group is intended for swimmers ages 7 and Under. This group will focus on developing their technique and strengths so they are ready for the Age Group Program at an appropriate time.  This group is extremely limited in size.

DUAL / HOME MEETS

These are non-USA Swim meets, that are scheduled for two to three teams often at our home pool. Swimmers are expected to attend and participate in these meets.  There are no fees associated with these meets.

If a swimmer is sick on the day of the meet, please call or email their coach as soon as possible. This will enable them to adjust the seeding of the meet to benefit the team. 
Coaches will decide which events a swimmer will compete.  These decisions are made considering many factors including team points, swimmer development, and competitive exposure. Parental input on this subject is inappropriate.  Swimmers who consistently miss meets or leave early may lose their privilege to return to the team the following year.  
CHAMPIONSHIP SEASONS
It is the expectation that all RAYS swimmers make every intention to participate in the New Hampshire State Swimming Championships in the winter season and the Granite State Swimming Championships in the summer season.  Failure to participate in our culminating season meets may result in the swimmer not being allowed to return to the team for the following season.  

GENERAL CODE OF CONDUCT – See attachment in the back of the Handbook
All team members are expected to be orderly, courteous, and show good sportsmanship during practices, meets, and any team-related function. Inappropriate behavior may constitute cause for dismissing a swimmer from practice or to be sent home from team functions at the family’s expense. All violations of conduct will be reviewed by the coaching staff and may lead to suspension or dismissal from the team.

The coaching staff cannot be responsible for supervision of any swimmer who does not report to them on deck. Therefore, parents of younger swimmers are strongly advised to ensure that these swimmers safely reach the pool deck for practice and check in with the coach or parent volunteer overseeing their group at meets.

COMMUNICATION

Information is essential to any organization. We have established a variety of channels of communication for every parent and swimmer to be well-informed. 

Web site: The team web site is a valuable resource for the RAYS.  It lists practice and meets schedules, contact information, and important updates and announcements including meet sign-ups, fees and away-meet directions. It also includes meet results, team records and archives for newsletters.  It is your number one source for the latest information and should be viewed frequently.  (www.raysnh.org) 
Newsletter: The team has an electronic newsletter that includes team results, upcoming team activities and/or fundraisers, recognition of performances and important announcements, informative swim articles, coach’s comments and articles that swimmers submit.  This is managed by the RAYS Tales Editor.

Team Bulletin Board: Both pool facilities will have a bulletin board displaying up-to-date information.  Meet results, practice sign-ins, newspaper articles and publicity news will be posted.
Direct Contact with Coaches: During practice sessions, parents are not allowed on the pool deck. However, if you need to speak with the coaches, please let them know before or after practice. Please do not walk over and try to start a conversation with the Coach during practice.  (The pool deck is defined as the pool and surrounding areas, but does not include the bench seating provided near the pool).

Email:  Emails are sent out as needed to provide time–sensitive reminders or other worthy information.  We will also send out email notices to announce practice or swim meet cancellations.

Folders:  Each swimmer will have a file folder with their name on it located at the Londonderry pool.  Families with more than one swimmer will share one folder.  All ribbons / medals will be placed in the swimmers folder when received by the team.  It is up to the swimmer to check their folder periodically and pick up their awards.
Getting Parents on the Team 






by Dr. Alan Goldberg
 “A successful swimming experience depends on parents being proactively trained to play the right role on the parent-swimmer-coach team.”
Parents’ Role:
1) DON’T COACH. Leave coaching to coaches. This includes pre-race psyching, motivation, after-race critiquing, setting goals, enforcing additional cross-training, etc.

2) SUPPORT THE COACH. Your coach is the expert. They need your support for everyone to “win.”

3) SUPPORT THE PROGRAM. Get involved. Volunteer. Help out at meets, fund-raisers, etc.

4) BE YOUR CHILD’S BEST FAN. Support your swimmer unconditionally. Do not withdraw love when your swimmer performs poorly. Your swimmer should never have to perform to win your love.

5) SUPPORT AND ROOT FOR ALL SWIMMERS ON THE TEAM. Foster teamwork. Your swimmer’s teammates are not the enemy. When they go faster than your swimmer, your swimmer now has a wonderful opportunity to improve.

6) DO NOT BRIBE OR OFFER INCENTIVES. Your job is not to motivate. Leave this to the coaching staff. Bribes will distract your swimmer from proper race concentration.

7) TAKE YOUR CONCERNS AND PROBLEMS DIRECTLY TO THE COACH. If you have a problem with the coach, go straight to the coach involved. Talking behind the coach’s back will not get you what you want. If your swimmer is having trouble with something that happened in the pool, or with something the coach said, help them deal with it, and if necessary, speak directly with the coach.

8) UNDERSTAND AND DISPLAY APPROPRIATE MEET BEHAVIOR. Remember your swimmer’s self-esteem and race performance is at stake. Be supportive, cheer, and be appropriate.

9) MONITOR YOUR CHILD’S STRESS LEVEL AT HOME. Keep an eye on your swimmer to make sure he or she is handling stress effectively from the various activities in their lives.

10) MONITOR EATING AND SLEEPING HABITS. Be sure your swimmer is eating the proper foods and getting adequate rest.

11) HELP YOUR CHILDREN KEEP THEIR PRIORITIES STRAIGHT. Help your swimmer maintain a focus on school work, relationships and other important things in life besides swimming. Also, if your swimmer has made a commitment to swimming, help him or her keep the priorities around this in mind.

12) ‘REALITY TEST’ FOR YOUR CHILD. If your swimmer comes out of the pool with a personal best time and a last-place finish, help them understand that this is a “win.” Help them keep things in their proper perspective, including losses, disappointments and failures.

KEEP SWIMMING IN ITS PROPER PERSPECTIVE. Swimming should not be larger than life for you. If your swimmer’s performance elicits strong emotions, keep these away from them. Remember, your relationship with your children will continue long after their competitive swimming days are over. Keep your goals and needs out of the pool,

13) Handy Alibi Sheet -       [image: image1.wmf]
This list is intended to simplify the problem of selecting the proper alibi to suit the swimmer’s race result. This handy checklist may prove helpful. For those who have the ingenuity to be original, there are blank spaces that may be used.

1) Ate too much.



26) Cramp in leg.

2) I was weak from lack of nourishment.
27) Cramp in 



3) Not enough training.


28) Cold feet.

4) Over trained.



29) Chicken.

5) Not enough time to warm up.

30) Thought I was having a heart attack.

6) Warmed up too much.


31) Snow blindness.

7) Not enough sleep



32) Too much competition.

8) Need wheat germ oil.


33) No competition (bunch of hamburgers).

9) Need yogurt.



34) Too many meets.

10) Not enough weight-lifting.


35) Cheap medals.

11) Too much weight-lifting.


36) Want to see what the other medals look like.

12) I’m building slowly for 4 years from now.
37) Too many people depended on me.

13) I don’t want to improve too rapidly.

38) Nobody cared about my performance.

14) Saving myself for 



39) I don’t like organized athletics.

15) Started my kick too soon.


40) I felt great, and that was a bad sign.

16) Started my kick too late.


41) I was overanxious.

17) Worried about studies.


42) My coach is a 



18) Girl/boyfriend unfriendly last night.

43) I can’t stand too much success.

19) Girl/boyfriend too friendly last night.
44) My psychiatrist says I’m determined to be a failure.

20) I choked up.



45) I have emotional problems.

21) I didn’t think.



46) Coach reminds me of my father; I hate them both.

22) I thought too much.

23) Too warm.

24) Too cold.

25) Blisters.

NOTE: To simplify matters, only report excuse NUMBER to coach.

Parent Code Of Conduct
In an effort to clarify and articulate the expectations for parents of swimmers on this club, the Parent Advisory Board of the Rockingham Area Swim Team (RAYS) has adopted** the following clarification of policies to help guide the club and ensure our continued success. A primary area of concern is parental behavior, specifically, what type of conduct is expected of swimming parents. 

The RAYS are fortunate to have highly experienced, professional coaches working to develop our children into better swimmers and more importantly, disciplined people. As parent, it is absolutely essential that we give our coaching staff the respect and authority they deserve to run our swim team. Our coaches are hired for that purpose.

RAYS as an organization highly encourages the following parental behavior:
· Open communication between coaches, swimmers and coaches emphasizing goal-setting and focusing on the performance expectations of both the swimmer and the parents; 


· Positive reinforcement of all swimmers in all situations - team spirit, team loyalty; 


· Parental involvement on the Parent Advisory Board and in organizing and running of meets and other team events. 


RAYS as an organization will not tolerate the following parental behavior:
· Coaching your children at practice or during meets; that is the coach's job; 


· Interrupting or confronting the coaching staff on the pool deck during practice or meets; 


· Abusive language towards coaches, swimmers, parents, officials and your own children; 


· Any behavior that brings discredit or disruption to our swimmers and our organization. 

To this end, RAYS expects and requires parents of swimmers and members of WCWC to abide by the following guidelines:

· Practice teamwork with all parents, swimmers and coaches by supporting the values of Discipline, Loyalty, Commitment and Hard Work. 


· As a parent, not to coach or instruct the team or any swimmer at practice or meets (from the stands or any other area) or interfere with coaches on the pool deck. 


· Demonstrate good sportsmanship by conducting themselves in a manner that earns the respect of their children, other swimmers, parents, officials and the coaches at meets and practices. 


· Maintain self-control at all times. Know their role. 
Swimmers – Swim, Coaches – Coach, Officials – Officiate, Parents - Parent
· Enjoy involvement with RAYS by supporting the swimmers, coaches and other parents with positive communication and actions. 


· During competitions, questions or concerns regarding decisions made by the meet officials are directed to a member of our coaching staff. Parents address officials via the coaching staff only. 


Should a parent of a RAYS swimmer conduct themselves in such a way that brings discredit or discord to the RAYS or USA Swimming, they voluntarily subject themselves to disciplinary action.  RAYS maintains the right to terminate any membership with/without cause in the interest of our vision, mission and objectives.
RAYS FIRST AID AND EMERGENCY MEDICAL CARE

AUTHORIZATION AND CONSENT FORM

Swimmer’s Name
MI
DOB_______________

Address

Tel. #_________________

City




State

Zip Code





( ( (
Father’s Name__________________________________________ Phone 





Address ________________________________________________City





Work Phone ___________________________________Cell Phone________________________________
( ( (
Mother’s Name






     Phone




Address






City



_______
Work Phone ___________________________________Cell Phone________________________________
( ( (
Emergency Contact other than a Parent (in order to be contacted)

Name




Relationship to swimmer



_______
Address


City



Phone 



_______
Child’s Physician’s Name




__Tel. #



_______
Health Insurance Carrier





Policy#


_______

List any special limitations, dietary restrictions, allergies or health conditions of swimmers:

List any medications taken by swimmers on regular basis:
I understand that the Swim Team Coaches, Lifeguards and Aquatics Director of the Workout Club and Wellness Center are trained in the basics of first aid, and I authorize them to give my child first aid as needed. I understand that every effort will be made to contact me in the event of an emergency requiring medical attention for my child. However, if I cannot be reached, I hereby authorize the Team or Club to transport, or arrange for transportation, of my child to the nearest medical facility and to secure necessary medical treatment, including hospitalization, injections, anesthesia or surgery.
_________________________________________________

____________________________________



Please Sign and Date





Please Print
PHOTOGRAPHY AND VIDEOGRAPHY

AUTHORIZATION AND RELEASE

I hereby grant permission to the Rockingham Area Youth Swim Team (hereinafter “RAYS”), and their coaches, board members, agents, and all other persons acting on behalf of RAYS, to photograph  my minor child/children during swim events (practices, meets, team meetings, etc. ) for the purpose of Team Yearbook, press releases and Team Slideshow presentation at Athletic Banquet.

____________________________________________________________________.

(Insert full names of swimmers)

I hereby consent to and permit photographs of my minor child/children to be used for any team purpose and in any medium. I understand that the photographs may be used with or without associating names thereto. I hereby waive any claim for compensation of any kind for the use or publication of photographs of my minor child/children.

I hereby release and discharge RAYS from any and all claim for damages of any kind (including, but not limited to, invasion of privacy, defamation or libel) arising out of the use or publication of photographs of my minor child/children. 

I represent that I am the parent or legal guardian of the above named minor child/children. I acknowledge and represent that I have read this entire document, that I understand its terms and provisions, and that I have signed it knowingly and voluntarily on behalf of myself and my minor child/children. 

This Authorization and Release shall remain in full force and effect until revoked in writing by the undersigned. 
Youth Legal Name ______________________________ (Please Print) 
Youth Legal Name ______________________________ (Please Print) 
Parent Legal Name ______________________________ (Please Print) 
Parent/Legal Guardian Signature______________________________ 

Date: _______________ 

ROCKINGHAM AREA YOUTH SWIM TEAM

VOLUNTEER REQUIREMENTS AND MEET FEES AGREEMENT
It is a requirement of the Rockingham Area Youth Swim Team (RAYS) that all parents actively participate in the team’s swim events.  The success of the team, in part, runs off its volunteers. If your child participates, you will be given a volunteer assignment at most meets.

Families are also required to work at all NE Swim meets hosted by the RAYS, whether your child is swimming or not.

Note:  RAYS are hosting two NE Swim meets the weekend of October 22-23, 2011
1)  Families are offered an “Opt Out” option for $300.  This will excuse said family of being asked to volunteer throughout the fall/winter season and is due at registration.

 2)   A “First Offense” rule is in place.  If a parent has been assigned a task for a meet/fundraiser and does not show up and/or find a replacement, they will be fined $150.*

*This rule will not be enforced in case of emergency, including medical issues, or, other reasonable issues if Volunteer Coordinator has been given sufficient notice. Families may send disputes regarding said fine in writing to the Parent Advisory Board.

3)  “Second Offense” offenders will be required to pay the “Opt Out” fee of $300.
4)  If above fines have not been received at the end of the season, families will not be able to register their swimmer with  RAYS or any team in NE Swimming until paid.

5)  Meet Fees are associated with USA Swim and State swim meets only.  There are no fees for regular home or dual meets
Payment of fines, or outstanding Meet Fees, must be made within 10 days of due date(s) or swimmer will not be able to participate in any further meet until paid.

Prior to each swim meet, the Volunteer Coordinator will assign duties and post the volunteer schedule on the RAYS website. Families will receive a reminder email to check the schedule. It is the volunteers’ responsibility to inform the Volunteer Coordinator if they become unavailable to undertake their duty, to find a replacement volunteer, and to advise the Volunteer Coordinator of the change.  

Please select your preferred volunteer positions.  The VC will make every effort to put you in your preferred selection(s). It may not always be possible to place you in your selection.
Volunteer Duties

____ Timing

____ Ribbons

____ Runner
    _____Clean Up
____Bull Pen

____ Sell Programs
____White Board  
____Heat Winners
____Locker Room Monitor

____Volunteer / Swimmer Check In 

____Safety Marshall     ____Deck Monitor  
_____Officiating       

Signature and Contact Information

______
I choose to pay the $_________ Opt-out fee.

_____I am interested in learning about Officiating

_____________________________

_________________________   

________________
Parent Signature



Parent printed name



Date

E-mail:___________________________________

Phone:________________________
Updated 8/28/11
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